Resource paper of the Working Group Civic Participation for Sustainable
of the EU-Russia Civil Society Forum
Partnerships Matter: Implementation of Multi-Stakeholder Cooperation Tools
for Sustainable Development
Effective Partnerships for Sustainable Development: Principles and Tools
This resource paper is a base for the Position Paper on Partnership Instrument (will be presented),
summarizes and explains the main tools and principles which were explored during the study tour
June 15-18, 2020:
-

-

-

-

Starting with a short background introduction (p.1-2) to give a better context understanding
this paper quickly moves to
the core methodology of the Study Tour The Dialogic Change Model© (p. 2-4) and
a brief summary of its four phases for a successful dialogue process in multi-stakeholder
settings;
moving further to an enhanced understanding of different formats of Multi-Stakeholder
Collaborations (p. 4) based on their purpose and objectives;
zooming in Stakeholder Analysis (p. 5-6) as an important tool for a deep dive into context
understanding to build a core container with engaged and committed actors who are willing to
transform dysfunctional systems into collaboration systems;
learning about online tools, like Zoom Pro, miro.com (p. 8) and menti.com (p. 9) in the
peer exchange between the participants and the visited NGOs helped to experience a close
virtual connection between all participants;
closing with the creation of a Process Architecture (p.10) for an envisaged project to
increase awareness and implementation of SDGs within the EU-Russia CSF and wider
population, for the next 10 months;
a summary of the tools used (p.11) gives a quick overview and references for NGO
practitioners who read this paper and want to apply the tools in their daily work with
stakeholders.

Background
One of the main outcomes of the EU-Russia CSF funded partnership project
Goals with Local
was that the UN 2030 Agenda for Sustainable Development is a common framework for
both Russian and EU civil society actors to collaborate on addressing sustainability challenges and
also to overcome the fragmentation, thematic division of the NGO sector. This Agenda will receive
more attention in 2020 as Russia will have to report on the implementation of SDGs. The
fragmentation hinders civil society in establishing strong networks and becoming resilient, in contrast it
weakens their societal significance in raising voice of civil society, their impact of social service
delivery for communities and their important contribution to national development in Europe and
Russia. To overcome complex challenges within and across Europe and Russia as well as to be able
to better implement SDGs it is necessary to see SDG 17 (partnerships for the goals) as key for
implementing sustainable development initiatives. This requires structured and dialogic
engagement and in-depth capacity building of relevant actors based on the question ow to establish
cooperation and dialogue structures for a sustainable
Better collaboration and dialogic skills
lead to better quality of the engagement, common goal setting and coordinated implementation.
Moreover, such skills build long-term trust, dialogue and strengthen cooperation between diverse
actors and levels, regulators and support structures, which in turn contribute to societal resilience.
Working group
Participation for Sustainable
of the EU-Russia Civil Society Forum
works on a new concept of cooperation within the group and for this reason a study trip is one
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important measure to share best practices and experiences on how to work on effective partnerships
for sustainable development. This study trip gave the chance to learn the Dialogic Change Model
methodology for promoting partnerships for sustainable development. The study tour included three
intense training days on learning and applying the methodology, and one peer learning day where
participants exchanged experiences with local NGOs in Berlin. Through this intervention it was
possible to get to know each other better, build up important relationships and trust in the sense of the
SDG 17. It also gave the chance to develop structures for an intensive exchange and knowledge
transfer which will sustain the results after this project ends. This position paper summarizes key
learnings of the Study Tour, best practices and the Dialogic Change Model as one example for
effective partnerships including outcomes, insights, and reflections which will be distributed to all EURussia CSF members.
The study tour was planned to take place in Potsdam, Germany, where the
member Collective
Leadership Institute (CLI) is based. The institute has 20 years of experience in implementing multistakeholder partnerships for sustainable development and brings in the Dialogic Change methodology
into this study trip. It has access to a network of more than 80 NGO representatives who have been
trained in the multi-stakeholder partnerships approach. A direct exchange of the study trip participants
and these practitioners is the core of the study trip and is beneficial for both Russian and EU forum
members. However, due to travel restrictions in response to the pandemic COVID19 it was not
possible to conduct the study tour in the planned way. As an innovative and agile group the
participating organizations decided to meet virtually and visit the intended NGOs, such as Save the
Children e.V., MitOst e. V., dvor
Civil Society Center for Sustainable Development in Eastern
Europe, and Kreisau-Initiative e. V. online.
The study tour was planned by CLI together with the main responsible partner from the Russian side
NGO Development Center from St. Petersburg. NGO DC has 26 years of experience of capacity
building and supporting development of the civil society in Russia, functioning as information,
counseling and training center for NGOs and civic initiatives. NGO DC is also one of the founder of the
EU-Russia Civil Society Forum. It has wide network of organizations and experts in Russia and
abroad.
The participating Russian working group members except NGO DC were Agency of Social Information
(ASI) from Moscow, Center for Civic Analysis and Independent Research GRANI from Perm, as well
as the Open school of sustainable development contributed their expertise as multiplier organisations
for Russian NGOs, their local expertise, as well as their deep understanding of needs and limitations
for partnerships in Russian context. EU working group members Peace Union from Finland, and
Collective Leadership Institute (CLI) from Germany, as well as EU-Russia Civil Society Forum member
Forum Syd Sweden (for cross-group exchange), brought in their expertise as multiplier organisations
for SDGs, their willingness to foster collaboration between Russian and EU NGOs to achieve the
SDGs, as well as their external view to Russian challenges.

The Core Methodology of the Study Tour: The Dialogic Change Model©
Partnership is needed today for a better understanding of the core of social problems and providing
satisfying effective and sustainable solutions. The study tour helped NGOs to see partnership as
special competence, and recognize new potential partners in various spheres to work together for
better results.
Participants of the study tour learned about The Dialogic Change Model© - a process methodology
that shows how to steward collaborative change. The DCM supports result-oriented, structured
planning and implementation of stakeholder dialogues in four phases with different sequences of
actions.
With the help of the DCM it is easier to design and assess change processes to shift from loosely
organized and sometimes dysfunctional stakeholder system towards a well-functioning collaboration
system. It helps stakeholders to invigorate the human potential for collaboration to co-create tangible
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results and increase transformative effects of an initiative, a project, or a multi-stakeholder partnership.
The following graphic shows the Dialogic Change Model© with its four phases and the three areas of
attention in each phase (Kuenkel, 2019a).
Differentiating of 4 phases in a Stakeholder Dialogue has proven helpful in taking all demands and
requirements of the different phases of a dialogue process into account and preparing them
adequately.

Figure 1: The Dialogic Change Model
(Source and Copyright: Collective Leadership Institute)
Phase 1 Exploring and engaging: In Phase 1 stakeholders explore the context and dynamics of
complex systems, thereby taking other existing initiatives, factors that will influence the dialogue and
the people involved into account. Talking informally to selected relevant stakeholders and opinionleaders in this phase can help to understand the prospects and potential obstacles for dialogue and
change. Central to Phase 1 is building trust, creating resonance and building the case for dialogue and
change. The quality of an engagement process with good relationship management and broader
understanding of the context are key element in Phase 1 (Kuenkel, 2019b).
Phase 2 Building and formalizing: The objective of this phase is to find an appropriate formal
structure to move an initiative forward and to build a stable collaborative system for implementation.
Goals are agreed upon jointly, and roles and resources are defined. This usually leads to agreements
the signing of a contract, a Memorandum of Understanding (MoU), a project plan or a public address
in the interest of the change endeavor. In more complex Stakeholder Dialogues, there may also be
issues of division of tasks, decision-making, resource allocation or internal and external
communication strategies (ibid, 2019b).
Phase 3 Implementing and evaluating: This phase can be seen as the actual implementation of
planned activities and includes the establishment of an internal monitoring system to ensure
successful results and iterative learning in the Stakeholder Dialogue. If a Stakeholder Dialogue never
moves past the stage of discussion and exchange of ideas, it may be a sign that the stakeholders are
not willing enough to implement actual change. However, it is crucial that stakeholders perceive visible
change during the dialogue process; otherwise they might lose interest in this process. The complexity
of a process often becomes evident during this phase, sometimes in form of a crisis. Crisis symptoms
may include criticism from external parties, counter initiatives or endless non-productive discussions.
The more stability and trusting relationships have been created in Phase 1 and 2; the better such
periods of instability can be overcome (ibid, 2019b).
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Phase 4
Sustaining and expanding impact: Once a Stakeholder Dialogue has reached the
agreed-upon results, the question remains whether an initiative should stop there, or whether it should
be further developed. If the desired goal has been achieved, success should be adequately
celebrated: participation and contributions of individual stakeholder groups should be acknowledged
and appreciated. Many Stakeholder Dialogues terminate successfully after Phase 3. Some
Stakeholder Dialogues may want to consolidate their outcomes into sustainable structures. This can
mean taking the endeavor to the next level, replicating it at another location, integrating a new issue or
further institutionalizing the dialogue on a more formal level.
If conducted correctly, a Stakeholder Dialogue can ultimately ease the implementation processes and
help attain sustainable results because actors will have begun to perceive reality from new
perspectives. The Dialogic Change Model can help create a process design that can be owned by all
stakeholders, at local, national and international levels (Kuenkel, 2019a).

Day 1 of the Study Tour
On 15th June 2020, the first day of the Study Tour, the focus was on establishing and refreshing the
basic understanding of Multi-Stakeholder Collaborations (MSCs). These include collaboration partners
from two or more societal sectors to develop, to implement jointly agreed goals, and to achieve impact
with respect towards each

competencies. MSCs are a promising approach for effective SDG

implementation as they ensure a greater variety of knowledge and expertise which leads to a higher
quality and credibility of decisions as well as creative solutions. Furthermore, help to overcoming
stereotypes, enhance communication for successful collaboration which leads to higher quality of
cross-sector relationships and to higher likelihood for implementation as people rather implement what
they have helped to create.
MSCs can broadly be distinguished between two underlying purposes: those that are geared towards
consultation, where it is about a structured integration of viewpoints, interests and expertise from
different stakeholders, and those that have a stronger focus on cooperation between different
stakeholders to achieve jointly agreed objectives (see fig. 2). Dependent on the purpose of the MSC
and the commitment of stakeholders, it can develop and move between Multi-Stakeholder Dialogues
(interest or awareness raising, obtaining feedback from stakeholders), Multi-Stakeholder Platforms
(exchange of experience, fostering cross-sector working relationships), Multi-Stakeholder Initiative
(strategic alliances for transformative large scale change, measurable results within a certain time
period) and Multi-Stakeholder Partnerships (achieving specific results within the partnership by using
complementary resources (Kuenkel et al. forthcoming 2020).

Figure 2: Formats of Multi-Stakeholder Collaborations
(Source: Collective leadership Institute)
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Following this understanding of MSCs the focus shifted to the introduction of the Dialogic Change
Model, as a result-oriented process methodology for Multi-Stakeholder Collaborations, and especially
to phase 1 of the DCM.
Phase 1 is the foundation for transformative change. All following phases depend on the quality of the
evolving collaboration pattern. In this phase building relationships and talking to selected but relevant
stakeholders and opinion-leaders informally can help clarify and elucidate the forecasts and possible
complications ahead. Transformative change initiatives can only become successful, if the context is
well understood. This includes a stakeholder analysis, a conflict mapping and a situational analysis to
examine which attempts to tackle a challenge or solve a problem already exist. If stakeholders are
invited to form the idea for change in conversations, they begin to commit to co-creation and active
engagement can increase. It is not yet a priority to create formal structures for the multi-stakeholder
collaboration, such as agreements or defined procedures, as it can prevent the idea from taking root
because structures often develop their own dynamic. This absorbs creativity and actors who have not
been involved from the beginning can perceive these structures as imposed. Building a collaboration
system requires actors in the core group to begin to engage a broader container: this means people,
including high-level stakeholders, who may not be directly involved in driving the change, but become
supporters of the change initiative. Phase 1 can take a few months to about 1.5 years, depending on
the complexity of issue and context. It has been completed when three steps have been sufficiently
dealt with, i.e. when resonance for collaborative change has been created, the context is well
understood, and a container for change has been built (Kuenkel et al. forthcoming 2020).
After the conceptual input on the DCM, participants exchanged about their experiences of success
and failure factors for Multi-Stakeholder Collaborations. All participants were able to identify and agree
on the following factors (see fig.3) which were also identified and consolidated in the first and second
phase of the DCM.

Figure 3: Success and failure factors for Multi-Stakeholder Collaborations
(Source: Collective Leadership Institute in collaboration with participants)

Day 2 of the Study Tour
th

On 16 July 2020, the second day of the Study Tour, the focus was on conducting essential steps of
phase 1 of the DCM, like a stakeholder analysis and creating first process ideas for stakeholder
engagement, in real life projects. As the participating individuals were mainly from the working group
participation for Sustainable
from the EU-Russia Civil Society Forum, the group
decided to work on two topics that are important for the further development of the working group and
the development of the forum in wider implications.
One group, which worked on the topic
Awareness and Ownership: How to raise awareness
about SDGs 1) in the EU-Russia CSF and 2) in how include wider population in implementing
(see fig. 4). The other group worked on the topic
impact and inter-sectoral collaboration at
the EU-Russian Civil Society
(see fig. 5).

5

Figure 4: Influence-Interest-Grid: Increasing
SDG awareness in the EU-Russia CSF and the
wider public

(Source: Collective leadership Institute in
collaboration with participants)

After the Group working on
Awareness and
Ownership: How to raise awareness about SDGs 1) in
the EU-Russia CSF and 2) in how include wider
population in implementing
conducted a
stakeholder analysis, they found out that NGOs
(working in the field of SDG implementation), specific
media channels, experts and scientists have the most
influence and the highest interest in increasing
awareness of the wider population in regard to SDGs.
In a wider focus, more attention needs to be paid to
businesses as they have high influence, however their
interest need to be increased to take the role as
pioneering organizations who actively pay attention to
SDG implementation. On the other side, the voice of
young activists, for example members of Fridays for
Future movement, needs to be strengthened, as well
as educators need to trained in how to transfer
sustainability knowledge into kinder garden, schools
and continuative schools (e.g. universities, VET, etc.).
Based on the question
will you secure their
commitment to collectively initiate your change
this group worked on first engagement
strategies like combining previous experiences with
new designs and developed the idea of offering
MOOCs, and (online/offline) workshops for NGOs.
Through interviews with committed NGOs and
publications of their learnings, insights, case examples
it will be possible to demonstrate commitment,
development, increase solidarity and joining forces for
enhanced synergies. Using storytelling with clear and
tailored language and using visual tools like
pictograms and infographics will help to transfer
information and invite for contribution and collaboration
to create new narratives, especially when considering
specific conditions in different sectors (private sector,
public sector and civil society).

The identified high level support in this case is the
mission driven publicity and media who can be a
driving factor to carry out meaningful messages and
(Source: Collective leadership Institute in encouragement to actively participate in transformative
collaboration with participants)
change.

Figure 5: Influence-Interest-Grid: Increasing
impact and inter-sectoral collaboration at the
EU-Russian Civil Society Forum

After the group, which was working on
impact and inter-sectoral collaboration at the EURussian Civil Society Foru
conducted a stakeholder analysis, they found out and herewith
confirmed initial thoughts that members and supporters of the EU-Russia CSF together with local
authorities have a high interest and high influence to develop cross-sectoral collaborations. Media and
Journalists as well as Small and Medium Enterprises have a high level of influence, however their
interest need to be developed in regard to this topic. On the other side, bloggers and specific social
media channels as well as Think Tanks and researchers have a high interest in the topic of Multi6

Stakeholder Collaboration and cross-sectoral collaboration within the EU-Russia Civil Society Forum,
but it seems that they do not have enough influence to push this topic forward, yet.
Initial engagement steps that were identified by this group are to build a strong core group between
CSF members and supporters who have good contacts to local authorities that are open to intersectoral collaboration. An idea that was brought up by this group was to revive city partnerships
between Russian and EU communities. At this local level it also seems more obvious to engage with
small and medium enterprises, as well as media, journalists and bloggers, as they could identify more
with and have a naturally bigger stake on the development in their communities. It would also be
critical to find a pilot region where the external circumstances are good for such collaborations to
potentially scale the efforts in future. Whether or not to engage strong with thinks or researchers was
left as an open question by this group.
After conducting the stakeholder analysis and drafting the first engagement strategies, the participants
learned about an approach to increase collective brainstorming to collect further ideas and
1
suggestions from the group. This approach called
does not give feedback to the past,
but rather provides (crazy) ideas, thoughts and suggestions for the future to the feedforward receiver.
After each presentation the Feedforward was highly mutually appreciated and suggestions were
included in the draft engagement strategies.

Day 3 of the Study Tour
th

On the 17 July 2020, the third day of the Study Tour, the heart of every Study Tour has been
reached: the participants had the chance to visit local NGOs in Berlin and exchange with them about
experiences and examples of Stakeholder collaboration and the Dialogic Change Model. The online
visits took place at the NGOs Save the Children, MitOst, Dvor, and Kreisau-Initiative.
Save the Children is an internationally
known NGO active across 117 countries
and responds to major emergencies,
delivers
innovative
development
programmes, and ensures children's
voices
are
heard
through
campaigning to build a better future for
and with children. The German office uses
the Dialogic Change Model for corporate
partnerships shared their knowledge and
experiences on its application.
MitOst connects active citizens in an
open and diverse network in Europe
and its neighboring regions. Thus,
partnerships
beyond
cultural,
sectoral or linguistic borders are an
important aspect of their daily work.
During this visit we learned out miro,
an online collaborative whiteboard
platform to bring teams together
independent of their location.

1

FeedForward tool: developed by Marshal Goldsmith: http://marshallgoldsmithfeedforward.com/
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Dvor is a recently created civil society
center for sustainable development in
Eastern Europe. It offers a space for
East-West
exchange
and
partnerships with its premises in
Berlin. Elena is also chairperson of
Center for Independent Social
Research and can talk about their
experiences with partnerships.
The Kreisau Initiative organises youth encounters, workshops, trainings and conferences for
participants coming from all over the world, belonging to different generations and having different
educational and social backgrounds. Thematically, they fall into the fields of Contemporary History and
Human Rights, Inclusion as well as Social-Ecological Transformation. The Kreisau Initiative informed
on how a German-Polish partnership helped to support the set-up and maintenance of an international
youth meeting centre in
Poland. During this visit we learned about menti, and interactive
easy-to-use presentation platform with different features that enable you to prepare, present and
analyze presentations.

Day 4 of the Study Tour
th

On the 18 June 2020, the fourth day of the Study Tour, the focus was on the second phase of the
Dialogic Change Model, reflections based on the NGO visits from the previous day, and joint
development of next steps and process architecture of the group
Awareness and Ownership:
How to raise awareness about SDGs 1) in the EU-Russia CSF and 2) in how include wider population
in implementing
Phase 2 (see fig. 1) is about consolidating and finding the appropriate structure to work together in the
system of stakeholders. Initial governance and decision-making structures are developed, project
teams defined, and regular meetings planned in this phase to formalizing
commitment to
collaborative change. A visible process architecture that features a series of visioning and joint
planning events that includes all key stakeholders that have been consulted and involved in Phase 1
can help to make this process tangible. This usually leads to agreements the signing of a contract
(e.g., Memorandum of Understanding (MoU)), a project plan, clarified roles, and allocation of work as
well as communication and process designs need to be agreed upon jointly. Although the project
moves into phase 2, it is important to keep the stakeholders in the initial container engaged. Phase 2
usually takes a few weeks to a couple of months. It has been completed when three more steps have
been sufficiently dealt with, i.e. goals and resources have been clarified, the future has been
planned together, agreements have been consolidated, and structures for implementation have
been established (Kuenkel et al. forthcoming 2020).
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After the conceptual input and peer exchange on Phase 2, all participants assessed phase 1 and
phase 2 based on the learnings from the NGO visits from the previous day. The different perspectives
of the participants contributed to a comprehensive reflection, the following two pictures show the most
important findings.

Figure 6: Assessment of Phase 2 based on key learning from the NGO visits
(Source: Collective Leadership Institute in collaboration with participants)

Figure 7: Assessment of Phase 1 based on key learning from the NGO visits
(Source: Collective Leadership Institute in collaboration with participants)
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After the assessment of phase 1 and phase 2 all participants created draft process architecture for the
next 10 months with the overall objective of strengthen SDG awareness and ownership at the EURussia CSF to increase awareness of wider public. The process architecture shows major events
(orange color) with preliminary task distribution (light blue color) with the rough time frame starting
from the study tour (mid-June 2020) to the event in Vilnius in May 2021. On the bottom of the graphic
the development of an initial container/core group to a broader container is showcased. All these
events contributing to the goal of increased collaboration capacities among selected EU-Russia CSF
members for further development of a long-lasting strategy and impact development to promote
citizens engagement for SDG implementation. This process architecture has been first developed in
PowerPoint and then refined in Lucidchart. Lucidchart is a visual workspace that combines charting,
data visualization and collaboration to accelerate understanding of co-created projects.

Figure 8: Draft Process Architecture
(Source: Collective Leadership Institute in collaboration with participants)
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Toolbox for Multi-Stakeholder Collaboration
Tool

Picture / Icon

When to use?

More
information

Dialogic
Change Model

A guiding methodology
during all phases of multistakeholder collaboration.

Pages 1-10
Fig. 1

Formats of
Stakeholder
Collaboration

Before phase 1 to identify
the right format of
stakeholder collaboration.

Page 4
Fig. 2

Stakeholder
Analysis

In phase 1 to understand
the context and create
engagement strategies
Can be reused and
adjusted throughout all
other phases.

Pages 5-7
Fig. 4-5

In every phase to increase
collective intelligence and
mutual appreciation
In phase 2 to plan future
collaboration and bring
complex processes into a
manageable format.
Should be amended
during implementation in
phase 3.

Page 7

Feedforward
http://marshallgoldsmithfeedforward.com/
Process
Architectures

Page 10
Fig. 8

Digital Tools for Stakeholder Collaboration
Tool

URL

When to use?

More
information

zoom
miro
menti
Lucidchart

https://www.zoom.us/
https://miro.com/
https://www.menti.com/
https://www.lucidchart.com/

Online meetings and trainings
Online whiteboard, visual collaboration
Live surveys
Process architectures

Page 1
Pages 1, 7
Pages 1, 8
Page 10
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